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Triangle Community Foundation
The Borchardt Fund
Proposal Application

e Complete the entire application form. Save the completed application to your computet.

e Email the completed application form as an email attachment to Triangle Community Foundation at

sandra@trianglecf.org . Proposals are due by 5 pm on Thursday, October 27, 2011. Ttriangle Community Foundation will

email you to confirm receipt of the completed application.

e  Questions? Please contact Sandra Rodriguez, Donor Relations Officer by email at sandra@trianglecf.org ot by phone at

919-474-8370 x. 127.

Otrganizational Information:

Organization Name:

Mailing Address:

City: State: Zip:

Phone: Fax:

Website: Year Founded:
Executive Director:

Primary Contact for Proposal: Title:

Email:

Federal Tax ID #:

Organization’s Budget (Current Fiscal Year):

Organization Mission:

Project Title:

Please check one. The support requested is for: ':lAn ongoing program EIA new program

Provide a 2-3 sentence summary of project and request for funding:

Total Cost of Project:

Amount Requested from Triangle Community Foundation:



Guidelines
Successful programs must facilitate participation of full time Triangle-based teachers or administrators in international
activities to learn more about the theory and practice of technology as it applies to education by:

e attending international conferences
e traveling abroad to collaborate with teachers or professionals

e allowing teachers or professionals from abroad to travel to the US to lecture, teach and/or collaborate with Triangle-
based teachers

e to attend pre-or post- gatherings of Award recipients as the program grows, for the purpose of networking and
furthering the base of knowledge and experience

Program participants must be full time teachers or administrators working in a Durham, Orange, Wake or Chatham county
school, college or university and must show commitment and excitement for the theory and practice of technology as it

applies to education.

Programs should be designed to give preference to teachers or administrators with little experience abroad but will not
penalize those with ample international experience.

Technology and how it applies to education must be a central component of the program. Programs that only incorporate
technology as a tool and not as a core component of the learning experience will not be considered.

Priority will be given to programs that work with countries that do not speak English as their primary language.
Program expenses may include administrative costs, instructors, travel, fees, lodging and meals.

Proposal Questions:
Please answer each question below within the established word limits.

1. What community need will be addressed by this project or program?



2. Provide a brief description of the project. Indicate when the project will begin and end, including approximate dates for
travel. Indicate how the international location of the project was selected.

3. Desctibe the core technology component of this project. What technology will the patticipants learn and how will it
impact their teaching? How is the international destination supporting the core technology component of the program?



4.  How will the program assist and encourage participants to integrate the international experience in the classroom? Please
describe any follow up or support available to the participants along with any partners in the schools and/or community
that will help incorporate this program into the classtoom or curriculum.

5. What are the anticipated outcomes of the project? How will you determine the project’s success?



6. What barriers to success do you anticipate? How do you plan to overcome these batriers?

7. How do you plan to sustain this project beyond the current funding year, if your project is selected?



| Organization:

Project Budget

Please list the income sources and expenses for the project described in your proposal. Total income and total expenses
should be equal unless an explanation is provided. In the Project Income grid, please indicate whether each funding source
has been committed or is still pending. When listing salary information in the Project Expenses grid, please include
information regarding the number of staff and their full-time or part-time status.

Project Income

Triangle Community Foundation

B

Other Funding Source(s) (Please list):

Source Committed or Pending? Amount
Total Income
Project Expenses
Expense Amount Amount Requested from Amount Requested from
Triangle Community Other Funding Source(s)
Foundation

Total Expenses




| Organization:

Total Organizational Budget
Please list the current fiscal yeat’s income soutces and expenses for your overall organization. Total income and total
expenses should be equal unless an explanation is provided. In the Organizational Income grid, please indicate whether each
funding source has been committed or is still pending. When listing salary information in the Organizational Expenses grid,
please include information regarding the number of staff and their full-time or part-time status.

Organizational Income

Funding Source(s) (Please List):

Source Committed or Pending? Amount

Total Income $

Organizational Expenses

Expense Amount

Total Expenses: $
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