	[image: image1.jpg]



	GlaxoSmithKline’s

 3rd Annual 

IMPACT Awards

Research Triangle Park North Carolina


· Are you a 501(c)(3) nonprofit providing access to healthcare and setting an outstanding example?

· Would you like to receive an award of $40,000 for your current, overall work?
· Would you like the media to tell the story of your work in the community?

· Do you want the opportunity to share best practices with other organizations that provide access to healthcare?

Application
	IMPACT is an acronym that represents
Innovation - Leadership, creativity and initiative in addressing current challenges in healthcare access and delivery

Management - Efficient use of resources; quality of management processes; clear objectives and plans; strength and financial effectiveness of the organization

Partnership - Working effectively with clients and stakeholders (private and public); willingness to share ‘best practice’ and to learn from others

Achievement - Measurable results achieved; numbers of people benefited; impact on access to healthcare; a reflective approach to evaluation of the work; measurement and monitoring of performance

Community Focus - Involving and responding to clients and the community; openness and provision of information; adaptability to changing circumstances and needs

Targeting Need - Awareness of community issues and priorities and having a detailed understanding of the target community; ensuring services are accessible to and focus on people in need, especially the underserved
	
	Program:  The GlaxoSmithKline IMPACT Awards acknowledge, highlight, and reward excellence in the nonprofit healthcare community by targeting healthcare nonprofits in the Research Triangle Park region that provide access to healthcare for the underserved people of this region. 

Up to ten organizations in Alamance, Chatham, Durham, Franklin, Harnett, Johnston, Lee, Moore, Orange, Person or Wake Counties will be awarded $40,000 each at a ceremony in 2011.

A panel comprised of local and national experts in healthcare delivery plus GlaxoSmithKline (GSK) representatives will evaluate the applications.

The Awards are designed to recognize success and achievements for existing overall work; you do not need to present a new program/project. 

Awards are bestowed upon organizations and not specific programs. The Awards may be spent at the discretion of the winning organizations for any program except debt reduction.
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	Application Deadline

  Thursday, March 31, 2011
4:00 PM EDT


	Background and Context:  Since its inception in 1997, the GlaxoSmithKline IMPACT Awards seek to recognize innovation and excellence in the nonprofit healthcare community.  The intent of the annual Awards is to focus attention on organizations that have a big impact in their communities by being capable, proactive, committed and effective in their work.

The GlaxoSmithKline IMPACT Awards are presented annually in both the U.S. (Philadelphia) and the UK (London).  GlaxoSmithKline’s 3rd Annual IMPACT Awards in Research Triangle Park, North Carolina are in 2011.

Worldwide, one of the most rapidly changing elements of any community is healthcare. Fluctuations in healthcare systems span countries and political systems. In the U.S. a combination of the restructuring of both public and private healthcare, and the growing number of underinsured and uninsured have created complex shifts. 

Regardless of the arena, it is low-wealth communities that are the hardest hit by these dynamics. These communities typically suffer from a lack of adequate resources and sudden decreases in funds. These issues can leave large segments of the population vulnerable.


	
	Healthcare organizations serving these populations face the added demands of responding quickly to change and determining creative ways to meet the needs of their constituents. The GlaxoSmithKline IMPACT Awards are focused on dedicated community-based healthcare organizations, which facilitate access to healthcare for the underserved. While providing adequate insurance coverage remains the overall goal for underinsured and uninsured populations, more immediate solutions are necessary for those adults and children who need care today. It is because of this situation that GSK wishes to recognize the nonprofits that are committed to providing access to healthcare for our most vulnerable populations during these times.

In addition to recognizing the excellent work of healthcare organizations, GSK hopes to improve communication among community healthcare groups and those who support them by providing an opportunity to share information. This exchange of information is critical to the development of successful models that can be replicated by others. GSK hopes that the IMPACT Awards will provide incentive to foster innovative responses, as well as perseverance, commitment, and success. Of the myriad groups who toil and ultimately succeed, GSK would like to reward and showcase the best.
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	Application Deadline

 Thursday, March 31, 2011
4:00 PM EDT


	Eligibility:  Organizations must meet the following conditions in order to apply:

· Have an IRS letter of determination verifying 501(c)(3) status as an independent entity (not part of a larger organization such as a university or hospital).  This means the organization must be a separate nonprofit entity as designated by their IRS letter of determination.  The name of the organization applying must have been on the IRS 501(c)(3) letter of determination for a minimum of five years.

· Have annual total operating expenses between $160,000 and $3 million, as documented in its most recent fiscal year financial statements.  

· Be located in Alamance, Chatham, Durham, Franklin, Harnett, Johnston, Lee, Moore, Orange, Person or Wake Counties.

· Have access to healthcare as its primary focus and mission (not human services), e.g., medical, dental and mental healthcare are eligible services.  Food, shelter, clothing, and transportation are human services and as such organizations providing access to human services as their primary mission are not eligible.

· Have not been a previous GlaxoSmithKline IMPACT Award winner.

	
	Selection criteria include, but are not limited to, the priorities listed below.  The list provided is not exhaustive.  Within these priorities, specific criteria will be used to judge and rank applicants.

· The degree to which the organization’s primary mission, purpose, and activities meet the disease and health needs of the community by providing access to healthcare for the underserved
· The organization’s ability to

· undertake special initiatives in response to changes in healthcare access and delivery

· target underserved and diverse populations 
· measure and assess outcomes

· show a solid track record of achievement and responsiveness

· work in substantive partnerships
· utilize the organization’s work to further policy development

· be innovative

· The significance and impact of demonstrated outcomes and achievements

· The strength and stability of the organization’s board, management, and financial health
Eligibility and awards are determined at the sole discretion of the judges.  All decisions made by the judges are final.
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	Application Deadline

  Thursday, March 31, 2011
4:00 PM EDT


	Submit an Application: Carefully review general information and eligibility criteria before you apply.

1. Download a copy of this form to a Microsoft Word document.
2. The individuals who complete the application on behalf of the nonprofit must be particularly knowledgeable about the complexities and challenges of access to healthcare in their communities and about their organization’s related accomplishments.

3. Complete application, including appropriate signature. 

4. Put together an application package that will be sent to GSK.  Each package should have three complete sets of the information collated as outlined in the following checklist.  Please clip or rubber band each set; do not bind.  No cover letter needed.

5. We will not accept applications by fax or e-mail. Send the three collated application sets to GSK:

By Mail:
Community Partnerships

GlaxoSmithKline

D.243.2C

P.O. Box 13398

RTP, NC 27709-3398

By Courier:

Community Partnerships

GlaxoSmithKline

D.243.2C Admin I Building

Five Moore Drive,

RTP, NC 27709 

(919) 483-2669


	
	Timetable:

March 31, 2011 (4:00 PM EDT)

· Deadline for application to be received at GSK.  Unsigned or incomplete applications and those received after the deadline will not be eligible.
April – June 2011
· Shortlist applications

· Notify all applicants of status

· Arrange and complete site visits with finalists

August  - September 2011
· Judge applications of finalists after site visits have been completed
· Inform finalists of results
Last Quarter 2011
· Awards ceremony for winners at GSK in RTP

Notes:

· If there are any questions before the application deadline, please contact GSK Community Partnerships at (919) 483-2669.

· After the application deadline, we are unable to respond to inquires about the selection process.  All organizations will receive a written notification regarding the status of their applications.

· All decisions made by the judges are final.

· Timetables are approximate and are subject to change at GSK’s sole discretion.
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	Application Deadline

  Thursday, March 31, 2011
4:00 PM EDT


Application Form

1. Before you begin, download (“copy” or “save as”) this form into a Microsoft Word document.

2. Carefully review all information and eligibility criteria before you apply.
3. Complete the application, including appropriate signature. Send it and other required information to the address listed previously in this document.

Checklist - Incomplete or unsigned submissions and those received

                   after March 31, 2011 (4:00 PM EDT) will not be eligible.

 FORMCHECKBOX 
 Application Form completed and signed by Executive Director, Development Director,

     President, or Chief Financial Officer of nonprofit

 FORMCHECKBOX 
 IRS 501(c)(3) letter of determination showing the organization has been in existence 

      a minimum of five years as a 501(c)(3) nonprofit as of 2011.
 FORMCHECKBOX 
 Most recent fiscal year financial statement
 FORMCHECKBOX 
 Current annual operating budget

 FORMCHECKBOX 
 Most recent Annual Report (if no annual report, then annual activities report/summary)

 FORMCHECKBOX 
 List of Board of Directors with affiliations and years of service
 FORMCHECKBOX 
 Organization chart of paid staff (position titles only required)

 FORMCHECKBOX 
 One original and two collated copies of the application and all required documents

 FORMCHECKBOX 
 Please do not send any other materials, as they will not be reviewed or considered

	Note:
	· If there are any questions before the application deadline, please contact GSK Community Partnerships at (919) 483-2669.

· After the application deadline (March 31, 2011), we are unable to respond to inquires about the selection process.  All organizations will receive a written notification regarding the status of their applications.
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Organization Information – Application

· Do not complete this information until you download (“copy” or “save as”) the form to a Word document on your own computer.
· After you download a copy to your own computer, click in the gray box to begin typing – boxes will expand automatically.

	Organization Legal IRS Name:
	     

	Organization AKA Name, if applicable:
	     

	Street Address, City, State, and Zip:
	     

	PO Box, if applicable:
	     

	Main Phone:       
	NC County:       


	Website address:       


	Is organization a 501(c)(3)?     FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO (then not eligible)



	Year received 501(c)(3) status? (ruling date)      
	EIN#:       


	Executive Director or Chief Executive:
	     

	Daytime Phone:       

	Cell Phone:       

	Fax:       

	E-Mail:       

	Additional contact name, phone, and e-mail for this application:      


	If organization has been a GlaxoSmithKline IMPACT Award winner, what year?       



Organization’s Mission – short version (box will expand when you type).

	     



	What total percentage of your organization’s overall programs are:
      % access to healthcare? (e.g., medical, dental, mental, etc.)
      % human services? (e.g., food, shelter, clothing, transportation, etc.)
      % other? 
NOTE:  Totals should equal 100%


Populations served – actual or estimated
	Geographic Area 

	     

	# Clients 

Annually
	Actual face-to-face, health-related services (not literature distribution, etc.)
     


	Gender:
	   % female        % male



	Age:
	   % pre-kindergarten       % elementary age       % middle school age

       % high school age       % adults       % seniors/elders



	Ethnicity:
	   % African American                 % Asian                % Caucasian

   % Hispanic              % Native American              % Pacific Islander



	Misc:


	   % Physically Challenged        % Mentally Challenged    

              % Veteran

	Poverty
	Percentage of the population you serve below the federal poverty guidelines?    ______% 

	Primary Population 


	List top three populations you serve: (e.g., cancer patients, dental patients, uninsured, underinsured):       

	Advocacy
	1. Is your organization involved with patient advocacy?      Yes       No

2. If you answered “Yes” to the question above, please answer the questions below:                          

· What approximate percentage of your organization’s overall income is dedicated to patient advocacy?      %

· Approximately what percentage of your organizations overall income would GSK funding represent?       %                       


Total Annual Operating Expenses (must be between $160,000 and $3 million)
2011




2010



2009
	$      
	$      
	$      


Organization’s Fiscal Year (calendar year or other, give specific dates)
	     


Last fiscal year support - actual or estimated
	
	Amount
	% of Budget

	Government
	$      
	      %

	Fees/earned income
	$      
	      %

	Individual donors
	$      
	      %

	Foundations * & Corporations*
	$      
	      %

	Other (specify)
	$      
	      %

	Totals
	$      
	100 %


* - provide list of top Foundation and Corporate support:       
Staff Size:  (Please attach an organization chart of paid staff titles; names not required.)

	Full-time
	Part-time
	Volunteer

	     
	     
	     


Organizational Narrative

The individual (e.g., Executive Director, Development Director, President, or CFO) who completes the application should note that there is a word maximum for each answer and a minimum font size of 11.  The boxes will expand as you type.

1.  PROGRAMS:  List your organization’s three current key programs.  How have the programs met client needs? How long have the programs been in operation?  Where possible, quantify the impact and provide evidence of any qualitative changes as a result of your program services.

	Total max word count  700

Program 1:     
Program 2:     
Program3:     



2.  COMMUNITY FOCUS: How do your key programs target people in need? Who are they and how is that need assessed?   
	Total max word count  300

     



3.  ACHIEVEMENTS/OUTCOMES: What criteria are used to evaluate the organization’s community health impact and success?  Describe any systems you have for planning, monitoring, and evaluating your work on a regular basis. What are the achievements/outcomes? Include any data/statistics.  Note if evaluations are independent, risk adjusted, or statistically significant.
	Total max word count  300

Criteria:      
Systems:      
Outcomes:      



4.  PARTNERSHIPS: Has your organization developed any substantial, collaborative partnerships with other organizations?  Describe how the partnerships help to meet your objectives? (This is not asking another organization to distribute your literature, etc.)

	Total max word count  300

     



5. Please provide additional information which would make a compelling case for your application.  Do not repeat information already given.

	Total max word count  300
     


How did you hear about the GlaxoSmithKline IMPACT Awards? (Check all applicable.)

	Print media: Newspaper, etc 


	 FORMCHECKBOX 
    (please specify)      

	Broadcast media: radio, TV, etc 


	 FORMCHECKBOX 
    (please specify)      

	From a former winner


	 FORMCHECKBOX 


	GSK Website


	 FORMCHECKBOX 


	Mailing


	 FORMCHECKBOX 


	Other, including non-GSK website

	 FORMCHECKBOX 
    (please specify)      


Rules and Conditions for Application

1. No applications will be accepted after the closing date and time, which is Thursday, March 31, 2011 (4:00 PM EDT).

2. Eligibility and awards are determined at the sole discretion of the judges.  All decisions of the judges are final.  Results of the judging will be conveyed in writing to the organizations.  Due to the volume of applications, no further information will be provided beyond this correspondence.

3. By submitting an application, your organization consents to the use of any information (including the right to use your organization’s name, logo, or associated trademarks) provided in your application for publicity purposes connected with the IMPACT Awards program.  Applications submitted become the property of GSK and will not be returned.

4. As a condition of receiving the award, your organization may be asked to agree to further terms and conditions after the winners are announced.

5. GSK will produce a high quality profile booklet highlighting the work of the winning organizations.  For this purpose, a photographer will visit the winning organizations to obtain such photographs.  In the event your organization is selected as a winner, you hereby agree to execute a photographic release form provided by GSK.

6. Award winners will be asked to draft a short profile of their organizations.

7. Award winners must provide a brief report to GSK on how they have benefited from the award and how it was used.  GSK may disseminate this information as a contribution to best practice.
8. GSK may use and publish the submissions referenced in items #6 and #7 above in connection with publicity of the awards.  GSK also may edit these submissions for editorial purposes (e.g. to conform to space requirements in brochures).

9. GSK will list our Community Partnerships charitable contributions on our website.  To that end, Community Partnerships charitable contributions will be given under the condition that the recipient organization consents to public disclosure.  Details disclosed may include but are not limited to the recipient organization's name, the grant purpose, and the amount of the grant.

By signing and submitting this Application Form, I confirm my organization’s understanding and acceptance of the rules and conditions for application.  The information in this Application Form is true to the best of my knowledge.

_____________________________________________          _____________________

Signature of Executive Director, Development Director,


      Date
President, or Chief Financial Officer
_______________________________  
     ___________________________________
                 Print Name



                      Title

In the Research Triangle Park region, the GlaxoSmithKline IMPACT Awards are presented in partnership with Triangle Community Foundation, a nonprofit that makes grants and administers community outreach programs. These grants and programs such as the Community Grantmaking Program, Send a Kid to Camp™  and Triangle Gives Back, support critical organizations and initiatives that add to the vibrancy of our region and promote the giving of time, talent and treasure as a way of life. For more information visit www.trianglecf.org.
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